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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Family Support Services

Opinion

We have audited the accompanying financial statements of Family Support Services (a California
nonprofit organization), which comprise the statements of financial position as of June 30, 2024 and
2023, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of Family Support Services as of June 30, 2024 and 2023, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Family Support Services and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Family Support Services’
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that auditing conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Family Support Services’ internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Family Support Services’ ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplemental Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying supplemental information shown on page 22 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. Such information has not been subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we do not express an
opinion or provide any assurance on it.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated March 5, 2025,
on our consideration of Family Support Services' internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Family Support Services' internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Family Support Services' internal control over financial reporting and compliance.

%Y?w’o/ L 1/7

Walnut Creek, CA
March 5, 2025



FAMILY SUPPORT SERVICES

STATEMENTS OF FINANCIAL POSITION

Current assets:
Cash
Grants receivable
Contracts receivable
Prepaid expenses

Total current assets

Property and equipment, net

Other assets:
Investments
Unemployment reserve
Deposits
Right of use assets - leases

Total other assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
Accrued salaries and benefits
Accrued vacation
Lease liabilities, current portion

Total current liabilities

Long-term liabilities:
Lease liabilities, net of current portion

Total long-term liabilities
Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

$

$

$

$

2024 2023
553,163 $ 101,770
1,169,349 1,146,488
56,247 110,566
99,627 121,645
1,878,386 1,480,469
21,617 37,239
1,004,060 1,408,628
11,117 17,794
54,290 54,290
1,423,964 1,907,950
2,493,431 3,388,662
4,393,434 $_4.906,370
87,112 § 114,578
203,009 281,928
77,425 34,264
346,994 490,040
714,540 920,810
1,265,978 1,629,249
1,265,978 1,629,249
1,980,518 2,550,059
2,404,906 2,310,464
8.010 45,847
2412916 2,356,311
4,393,434 $_4.906,370

See independent auditors' report and notes to financial statements



FAMILY SUPPORT SERVICES
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Without
Donor With Donor
Restrictions Restrictions Total

Revenues and other support:

Contract revenue and grants $ 4733923 § - $ 4,733,923

Contributions 114,167 58,476 172,643

In-kind contributions 30,000 - 30,000

Special events, net (5,589) - (5,589)

Investment return, net 197,317 - 197,317

Other income 9,565 - 9,565

Net assets released from restrictions 96,313 (96,313) -

Total revenues and other support 5,175,696 (37,837) _5,137.859

Expenses:

Program services 4,406,859 - 4,406,859

Administration 530,127 - 530,127

Fundraising 144,268 - 144,268

Total expenses 5,081,254 - 5,081,254

Change in net assets 94,442 (37,837) 56,605
Net assets, beginning of year 2,310,464 45,847 2,356,311
Net assets, end of year $ 2404906 $ 8,010 $ 2412916

See independent auditors' report and notes to financial statements
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FAMILY SUPPORT SERVICES
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2023

Revenues and other support:
Contract revenue and grants
Contributions
In-kind services
Special events, net
Investment return, net
Other income
Net assets released from restrictions

Total revenues and other support

Expenses:
Program services
Administration
Fundraising

Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

Without
Donor With Donor
Restrictions  Restrictions Total
$ 4,051,475 $ - $ 4,051,475
46,987 144,125 191,112
30,000 - 30,000
21,731 - 21,731
153,076 - 153,076
1,279 - 1,279
349.089 (349,089) -
4,653,637 (204.,964) 4.448.673
3,746,260 - 3,746,260
953,199 - 953,199
48.594 - 48.594
4,748,053 - 4,748,053
(94,416) (204,964) (299,380)
2,404,880 250,811 2,655,691
$ 2310464 $ 45847 $ 2,356,311

See independent auditors' report and notes to financial statements
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Salaries and related expenses:
Salaries and wages
Employee benefits
Payroll taxes

Total salaries and related expenses

Non-personnel costs:
Professional services
Rent
Client needs and supplies
Insurance
Communications
Information technology
Recruitment
Supplies and expendable furniture
Travel and mileage
Books and subscriptions
Printing
Meetings and orientations
Trainings
Depreciation
Building repairs and maintenance
Utilities
Equipment rental
Auto repairs and maintenance
Bank and other fees
Pre-employment costs
Postage

Total non-personnel costs

Total expenses

FAMILY SUPPORT SERVICES
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024

Program Services Supporting Services
Respite Family Total Program

Care Preservation Kinship Services Administration Fundraising Total
$1,132,638 § 688,809 $ 611,513 § 2,432,960 $ 154,151 $§ 65,372 $ 2,652,483
179,781 84,192 69,152 333,125 29,126 3,494 365,745
101,388 55,272 49,135 205,795 18,144 4,630 228,569
1,413,807 828,273 729,800 2,971,880 201,421 73,496 3,246,797
199,897 161,263 55,541 416,701 210,041 18,104 644,846
111,322 117,759 161,147 390,228 69,610 4,565 464,403
29,650 40,909 83,312 153,871 - - 153,871
46,592 24,830 26,693 98,115 16,910 723 115,748
33,163 29,758 16,704 79,625 5,038 906 85,569
7,085 48,699 4,975 60,759 641 4,935 66,335
20,432 11,606 170 32,208 150 29,700 62,058
13,498 28,558 9,606 51,662 3,770 6,016 61,448
29,422 1,627 674 31,723 3,798 206 35,727
3,132 4,186 2,888 10,206 9,519 879 20,604
10,873 3,200 2,260 16,333 1,486 866 18,685
9,866 3,494 2,176 15,536 2,313 415 18,264
6,832 6,968 2,202 16,002 106 876 16,984
3,137 5,394 5,971 14,502 968 153 15,623
5,431 3,977 1,649 11,057 414 46 11,517
6,275 4,271 - 10,546 - - 10,546
3,285 3,079 3,366 9,730 479 77 10,286
1,535 4,448 4,067 10,050 232 - 10,282
538 452 918 1,908 2,523 1,187 5,618
1,651 624 695 2,970 86 426 3,482
449 77 721 1,247 622 692 2,561
544,065 505,179 385,735 1,434,979 328,706 70,772 1,834,457
$1,957872 $_ 1333452 $_ 1115535 $_ 4406859 $ 530,127 $_ 144268 $_5,081,254

See independent auditors' report and notes to financial statements.
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Salaries and related expenses:
Salaries and wages
Employee benefits
Payroll taxes

Total salaries and related expenses

Non-personnel costs:
Professional services
Rent
Client needs and supplies
Insurance
Communications
Books and subscriptions
Supplies and expendable furniture
Travel and mileage
Meetings and orientations
Printing
Depreciation
Building repairs and maintenance
Trainings
Auto repairs and maintenance
Information technology
Equipment rental
Utilities
Bank and other fees
Postage
Pre-employment costs
Postage
Equipment repair and maintenance

Total non-personnel costs

Total expenses

FAMILY SUPPORT SERVICES
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2023

Program Services Supporting Services
Respite Family Total Program

Care Preservation Kinship Services Administration Fundraising Total
$1,216,369 $ 504,621 $ 377,435 $ 2,098,425 $ 419,345 $ 16,417 $ 2,534,187
172,381 60,810 55,100 288,291 70,784 1,582 360,657
94,715 43,650 29,026 167,391 47,385 1,358 216,134
1,483,465 609,081 461,561 2,554,107 537,514 19,357 3,110,978
186,646 24,568 42,871 254,085 255,568 8,908 518,561
122,659 123,647 156,682 402,988 73,400 13,298 489,686
27,510 47,440 47,954 122,904 - - 122,904
44,991 20,930 19,192 85,113 21,156 1,099 107,368
25,732 19,516 12,530 57,778 7,870 1,371 67,019
6,444 12,399 172 19,015 42,026 434 61,475
23,431 29,951 3,479 56,861 3,226 250 60,337
46,803 2,587 199 49,589 876 36 50,501
3,426 23,798 616 27,840 505 45 28,390
17,388 5,575 1,981 24,944 2,296 116 27,356
3,052 5,740 8,330 17,122 2,508 444 20,074
4,937 12,988 357 18,282 186 33 18,501
2,664 4,408 3,238 10,310 200 33 10,543
2,523 3,341 3,545 9,409 50 - 9,459
3,060 3,500 1,338 7,898 700 124 8,722
2,783 2,406 2,153 7,342 1,126 199 8,667
5,015 3,414 - 8,429 - - 8,429
2,067 500 768 3,335 1,875 1,695 6,905
2,013 832 189 3,034 444 804 4,282
1,668 551 1,072 3,291 540 2 3,833
646 78 1,124 1,848 1,133 287 3,268
438 298 - 736 - 59 795
535,896 348,467 307,790 1,192,153 415,685 29,237 1,637,075
$2,019.361 $_ 957,548 $_ 769,351 $_ 3,746,260 $ 953,199 $ 48,594 $__4.748,053

See independent auditors' report and notes to financial statements.
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FAMILY SUPPORT SERVICES
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30,

2024 2023
Cash flows from operating activities:
Change in net assets $ 56,605 $  (299,380)
Adjustments to reconcile change in net assets to
net cash used in operating activities:
Depreciation 15,623 20,074
(Gain) loss from investments (179,065) (126,647)
Non-cash lease expenses 483,986 (1,907,950)
(Increase) decrease in assets:
Grants receivable (22,862) (546,303)
Contracts receivable 54,319 51,576
Prepaid expenses 22,018 2,364
Unemployment reserve 6,677 (4,712)
Increase (decrease) in liabilities:
Accounts payable (27,466) 51,228
Accrued salaries and benefits (78,919) 96,906
Accrued vacation 43,161 (107,879)
Deferred rent - (213,100)
Lease liabilities (506,317) 2,119,289
Net cash used in operating activities (132,240) (864.534)
Cash flows from investing activities:
Proceeds from sale of securities 1,093,948 240,637
Purchases of securities (510,315) (191.405)
Net cash provided by investing activities 583,633 49,232
Net increase (decrease) in cash 451,393 (815,302)
Cash, beginning of year 101,770 917,072
Cash, end of year $ 553,163 $ 101,770

See independent auditors' report and notes to financial statements
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note A
Nature of Organization

Family Support Services (“the Organization”) is a private, nonprofit organization that provides services in
Alameda, Contra Costa and San Francisco Counties and has offices in Oakland and San Francisco,
California. The Organization was formed to provide supportive services to families caring for children
with special needs. The Organization’s mission is to nurture children, youth and caregivers to keep
families healthy and intact.

Family Support Services of the Bay Area (FSSBA) was incorporated October 31,1989 and in June 1990,
the Organization received their federal, non-profit exemption status.

The Organization provides the following programs:

o Respite Care Program - gives parents and caregivers a break from the daily demands of caring for
children who are medically fragile or have developmental disabilities. This program operates in
Alameda, San Francisco and Contra Costa Counties.

e Kinship Support Services Program - provides support to relative caregivers so they are able to
keep their children in their homes. The Organization provides case management, support groups,
parenting workshops, legal assistance, and youth services. A significant component of this
program is the Kinship Youth Program, a year-round comprehensive after-school and summer
program for kinship youth ages 8-18.

e Family Preservation Program - supports families identified as at-risk by County Child Welfare
departments. The Organization provides intensive home-based services to improve parenting skills
and family functioning as well as a mental health program, Growing Up Strong, that provides
therapy to children exposed to trauma, maltreatment, or violence.

The Organization provides highly trained social workers, mentors, therapists, academic coaches, and
respite care providers who deliver services based on each families’ unique situation, helping families to
create safe, permanent homes for their children.

Note B
Summary of Significant Accounting Policies

Basis of Accounting:

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. Under this
method, revenues are recorded when rights to receive them are earned, or when services have been
provided, and expenditures are recorded when an obligation to pay is incurred.

New Accounting Pronouncements:

On January 1, 2023, the FASB issued Accounting Standards Update (ASU) 2016-13. The update
addresses credit losses. The Organization has implemented ASU 2016-13. The new standard resulted in
no changes to the Organization's financial statements.

-10-



FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note B
Summary of Significant Accounting Policies (Continued)

Basis of Presentation:

The Organization reports information regarding its financial position and activities on an accrual basis
according to two classes of net assets: net assets without donor restriction and net assets with donor
restriction.

. Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed
restrictions. These also may be designated for specific purposes by action of the Board of
Directors.

. Net Assets With Donor Restrictions: Net assets that are subject to donor-imposed stipulations

that may be fulfilled by actions of the Organization to meet the stipulations or that become net
assets without donor restriction at the date specified by the donor.

Other Basis of Presentation Policies:

Revenues or support are reported as increases in net assets without donor restriction unless subject to
donor-imposed restrictions. Expenses are reported as decreases in net assets without donor restrictions.
Gains and losses on investments and other assets or liabilities are reported as increases or decreases in
net assets without donor restrictions unless restricted by explicit donor stipulation or by law.

Concentrations of Credit Risk:

The Organization has several contracts with San Francisco, Oakland, Alameda, and Contra Costa
Counties. Outstanding amounts from these contracts represent approximately 95% and 91% of
receivables at June 30, 2024 and 2023, respectively. Total revenue from these contracts represents 92%
and 91% of total revenue at June 30, 2024 and 2023, respectively.

Financial instruments that potentially subject the Organization to concentrations of credit risk consist
principally of investments. Investments are held at brokerage firms in amounts which may exceed the
guaranteed amount of the Securities Investor Protection Corporation. The Organization has not
experienced any losses in such accounts.

Concentration of Credit Risks Arising From Cash Deposits in Excess of Insured Limits:

The Organization maintains cash balances at one commercial bank, these balances can exceed the
FDIC insured deposit limit of $250,000 per financial institution. At June 30, 2024 and 2023, the
Organization's cash balances held at the commercial bank exceeded the FDIC limit by $354,937 and $-,
respectively. The Organization has not experienced any losses through the date when the financial
statements were available to be issued.

-11-



FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note B
Summary of Significant Accounting Policies (Continued)

Receivables:

Contracts Receivable:

Contracts receivable include various third-party payment arrangements that are stated at the amount
management expects to collect for services provided at contracted rates. The Organization reduces
contracts receivable by an allowance for credit losses when It is determined by management that the
receivable will not be collected. Credit losses are based on historical collection experience and other
factors, including current market and forecasted economic conditions. Based on a review of the
outstanding balances, management has determined that an allowance for credit losses, if needed,
would not be material.

2024 2023 2022
Contracts receivable $ 56,247 $ 110,566 $ 162,141

Grants Receivable:

Grants receivable consist of billings for grant services expected to be collected. As of June 30, 2024
and 2023, the Organization did not have any grants that were to be received beyond one year. It is
the Organization’s policy to charge off uncollectible receivables when management determines the
receivable will not be collected. Management believes all grants receivable are fully collectible;
therefore, no allowance has been included in the financial statements.

Property and Equipment:

Property and equipment are recorded at cost, if purchased, or fair value, if donated. Depreciation is
provided over the estimated useful lives of respective assets, normally three to seven years, using the
straight-line method of depreciation. The Organization records acquisitions with a basis of $1,000 or
more as fixed assets. Property and equipment purchased under third-party reimbursement arrangements
are recorded and depreciated in the above manner, although the Organization is required to request
disposition instructions from third parties under most of these arrangements.

Revenue Recognition:

Contract revenue and grants:
The Organization receives cost reimbursements under various grant agreements. The Organization
recognizes grant revenue as expenses are incurred. Amounts received prior to incurring qualifying
expenses are classified in the financial statements as deferred revenue. A receivable is recognized
to the extent that services are provided but yet to be collectible. The grantor may at their discretion
request reimbursement for expenses or return of funds, or both by the Organization as a result of
noncompliance with the terms of the grant.

The Organization has contracts with various government agencies to provide various program
services. Services are billed and recorded at negotiated rates at the the time the service is
performed.

-12-



FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note B
Summary of Significant Accounting Policies (Continued)

Contract revenue and grants are either recorded as contributions or exchange transactions based
on criteria contained in the grant award.

Contributions:

Contributions are recognized when cash, securities or other assets, or an unconditional promise to
give are received. Conditional promises to give, that is, those with a measurable performance or
other barrier, and a right of return, are not recognized until the conditions on which they depend
have been substantially met. Unconditional contributions received are recorded as net assets
without donor restrictions or net assets with donor restrictions, depending on the existence and/or
nature of any donor-imposed restrictions. Contributions that are restricted by the donor are reported
as an increase in net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are reported as an
increase in net assets with donor restrictions, depending on the nature of restriction. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statements of activities as net assets released from restrictions.

Special events:
Sponsorships and ticket sales from fundraising events are recorded in the period the event was
held.

Contributed Property and Equipment:

Contributed property and equipment are recorded at fair value at the date of donation. Contributions with
donor-imposed stipulations regarding how long the contributed assets must be used are recorded as net
assets with donor restrictions; otherwise, the contributions are recorded as net assets without donor
restrictions.

Donated Services:

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills and would otherwise be
purchased by the Organization.

Additionally, volunteers donate a significant amount of time to the Organization’s program services. The
fair value of these donated services are not recognized in the statement of activities since they do not
meet the criteria for recognition under generally accepted accounting principles.

Income Taxes:

The Organization has received tax-exempt status under the Internal Revenue Code Section 501(c)(3).
The Organization is relying on its tax-exempt status and its adherence to all applicable laws and
regulations to preserve that status. Accordingly, no provision for income taxes has been reflected in
these financial statements.
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note B
Summary of Significant Accounting Policies (Continued)

Management of the Organization considers the likelihood of changes by taxing authorities in its filed tax
returns and recognizes a liability for or discloses potential significant changes if management believes it
is more likely than not for a change to occur, including changes to the Organization’s status as a not-for-
profit entity. Management believes the Organization met the requirements to maintain its tax-exempt
status and has no income subject to unrelated business income tax. The Organization’s tax returns for
the past three years are subject to examination by tax authorities and may change upon examination.

Leases:

Operating lease right-of-use assets (ROU) and lease liabilities are recognized at the lease
commencement date based on the present value of the lease payments over the lease term. ROU
assets also include adjustments related to lease payments made and lease incentives received at or
before the commencement date. The ROU assets resulting from operating leases are disclosed as right
of- use assets— leases and the related liabilities are included in lease liabilities — operating in the
statements of financial position. At lease commencement, lease liabilities are recognized based on the
present value of the remaining lease payments and discounted using the risk-free rate. Operating lease
cost is recognized on a straight-line basis over the lease term as rent in the accompanying statements of
functional expenses. Lease and non-lease components of office lease agreements are accounted as a
single component. Lease terms may include options to extend or terminate the lease when it is
reasonably certain that the Organization will exercise that option. The Organization determines if an
arrangement is a lease at inception. All leases are recorded on the statements of financial position
except for leases with an initial term less than 12 months for which the Organization made the short-term
lease election.

Functional Allocation of Expenses:

The costs of providing the various programs and other activities have been summarized on a functional
basis in the Statement of Activities and Statement of Functional Expenses. Accordingly, certain costs
have been allocated among the programs and supporting services. The expenses that are allocated
include depreciation, rent, and utilities, which are allocated on a square-footage basis, as well as
salaries, employee benefits and payroll taxes by estimated time spent. Shared expenses, primarily
related to facilities operations, are pooled in various cost centers and allocated to program and
supporting activities benefiting from such costs based on the ratio of total direct cost of each activity to
the direct cost of all activities benefiting from such expenses.

Fair Value Measurements:

Professional accounting standards establishes a framework for measuring fair value. That framework
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements). The three levels of the fair value hierarchy are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Organization has the ability to access.

-14-



FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note B
Summary of Significant Accounting Policies (Continued)

Level 2 Inputs to the valuation methodology include:
Quoted market prices for similar assets or liability in active markets;
Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability; and

Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value:

Cash and cash equivalents: Fair values of money market funds are estimated to approximate
deposit account balances, payable on demand, as no discounts for credit quality or liquidity were
determined to be applicable (Level 1 inputs).

Fixed Income Securities: Fixed income securities are invested primarily in high grade fixed income
securities, which are one to six years in duration. The fair values of these investments are readily
marketable and are determined by obtaining quoted prices on a nationally recognized securities
exchanges (Level 1 inputs).

Equity Securities, Mutual Funds and Exchange Traded Funds: Consist of stocks, mutual funds
and exchange traded funds which are primarily invested in equity securities. The fair value of mutual
funds, which are readily marketable, is determined by obtaining quoted prices on nationally
recognized securities exchanges (Level 1 inputs).

The Organization has estimated the fair value of its investments using available market information and
other valuation methodologies. Accordingly, the estimates presented are not necessarily indicative of the
amounts that the Organization could realize in a current market exchange. The use of difference
assumptions and/or estimation methods may have a material effect on the estimated fair value amounts.
The estimates are based on pertinent information available to management as of June 30, 2024 and
2023. Although management is not aware of any factors that would significantly affect the estimated fair
value amounts, current estimates of fair value may differ significantly from the statements presented.

Reclassifications:

Certain reclassifications have been made to the prior year financial statements in order to make prior
year amounts comparable to those of the current year. Such reclassifications had no effect on previously
reported net assets or changes in net assets.
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note C
Nature of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Note D
Liquidity and Availability of Resources

The following reflects the Organization’s financial assets as of the statements of financial position date,
reduced by amounts not available for general use due to donor-imposed restrictions within one year of
the statements of financial position date.

2024 2023
Financial assets available for general expenditure within one year:

Cash $ 553,163 $ 101,770
Investments 1,004,060 1,408,628
Grants receivable 1,169,349 1,146,488
Contracts receivable 56,247 110,566

Total financial assets 2,782,819 2,767,452
Less: donor-restricted (8,010) (45,847)

Total financial assets available for general expenditure within one year ~ $__2.774.809 $__2.721.605

Note E
Property and Equipment

The following is a summary of property and equipment at June 30:

2024 2023
Equipment and furniture $ 286,174 $ 286,172
Vehicles 123,451 123,452
Leasehold improvements 18,101 18,101
427,726 427,725
Less: accumulated depreciation (406.,109) (390,486)
Property and equipment, net $ 21617 $ 37,239

Depreciation expense for the years ended June 30, 2024 and 2023, totaled $15,623 and $20,074,
respectively.

Note F
Outstanding Conditional Contract Revenue and Grants

Conditional contract revenue and grants are recognized as revenue as the Organization incurs qualifying
expenditures in compliance with rules and regulations established by the grantor. Expenditures in
accordance with the grant terms result in a release of conditions imposed by the grantor and the revenue
is recognized. Grants are paid on a cost-reimbursement basis, often by drawdowns of the grant funds.
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note F
Outstanding Conditional Contract Revenue and Grants (Continued)

Grants are mutli-year but have budgets that must be used annually. Any unused funds that are not used
annually are forfeited, and if any expenditures are unallowed, the Organization is required to refund the
amounts drawn down. Grant activities and outlays are subject to audit and acceptance by the granting
agency.

Conditional contract revenue and grants outstanding at June 30, 2024, are as follows:

2024
Respite care $ 2,744,342
Family preservation 744,257
Kinship 2,457,320
$_5.945919
Note G
Investments

Investments consisted of the following:
Assets at Fair Value as of June 30, 2024

Total Fair
Level 1 Level 2 Level 3 Value
Money market funds $ 60,648 $ - $ - $ 60,648
Equity securities and mutual funds:
Stocks 384,160 - - 384,160
Mutual funds 38,222 - - 38,222
Exchange-traded and close-ended funds 521,030 - - 521,030
Total investments $_1,004060 $___ - $___ - $_1,004,060
Assets at Fair Value as of June 30, 2023
Total Fair
Level 1 Level 2 Level 3 Value
Money market funds $ 18,114 $ - $ - $ 18,114
Corporate fixed income 13,759 - - 13,759
Equity securities and mutual funds:
Stocks 500,900 - - 500,900
Mutual funds 242,681 - - 242,681
Exchange-traded and close-ended funds 633,174 - - 633,174
Total investments $_ 1408628 $__ - $__ - $_1,408,628
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note G
Investments (Continued)

Investment income (loss) consists of the following for the years ended June 30:

2024 2023
Interest and dividend income $ 32,227 $ 42,268
Fees (13,975) (15,839)
Realized gains (losses) 81,671 (5,609)
Unrealized gains 97,394 132,256
$ 197,317 $ 153,076
Note H
Leases

The Organization is a lessee primarily for office space and equipment. The leases are classified as
operating leases. Payments due under the lease contracts include mainly fixed payments. ASC 842 does
not require a lessee to recognize assets and liabilities for short-term leases (i.e. leases of 12 months). As
of June 30, 2024 and 2023, the Organization had no short-term lease expense.

The components of the leases for the year ended June 30 are as follows:

2024 2023
Operating lease cost $ 414,559 $ 635,921
Cash paid for amounts included in the measurement of
lease liabilities - operating leases $ 434496 $ 646,134
Lease liabilities arising from obtaining right of use assets $ - $ 463,545
Weighted-average remaining lease term - operating leases 4.22 4.78
Weighted-average discount rate - operating leases 3.35 % 3.38 %

Maturities of the lease liability under the noncancelable operating leases as of June 30, 2024, are as
follows:

Total Lease
Year Ending June 30 Payment
2025 $ 394,520
2026 390,315
2027 399,375
2028 409,621
2029 137,692
Total undiscounted lease payments 1,731,523
Less: imputed interest (118,551)
Total lease liability $_ 1612972
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note |
Retirement Plan

The Organization has a defined contribution plan, 403(b), covering all employees that are at least 21
years of age and have worked more than 1,000 hours in a year, after completion of one year of
employment. The Organization matches funds up to a percentage of an employee's contributions as
determined by the board of directors each fiscal year. The total amount contributed by the Organization
for the years ended June 30, 2024 and 2023, was $32,160 and $37,014, respectively.

Note J
Unemployment Reserve

The Organization is self-insured for unemployment claims through an arrangement with the 501(c)
Agencies Trust (the Trust), whereby quarterly payments are made to the Trust and all claims are
reviewed and paid by the Trust. Any excess payments by the Organization over claims paid by the Trust,
less the proportional share of the Trust’'s income and expenses, is added to the Organization’s
unemployment reserve and will be returned to the Organization if and when the relationship is
discontinued. The Trust established the optimum level of account balance for each participant. The
Organization’s account balance was not below that level at June 30, 2024 and 2023. Had the
Organization’s account balance been below that level, the deficiency would have been recorded as an
unemployment reserve liability on the statements of financial position.

Note K
Net Assets With Donor Restrictions

The Organization reports gifts of cash and other assets as net assets with donor restrictions if there are
restrictions received with donor stipulations that limit the use of the donated assets or if they are
designated as support for future periods. When a donor's intended purpose is met or a time restriction
expires, the restricted net assets are transferred to unrestricted net assets and reported in the
Statements of Activities as net assets released from restrictions. Donor-restricted contributions where
restrictions are met in the same reporting period in which they are contributed are reported as net assets
without donor restrictions.

Net assets with donor restrictions consist of the following as of June 30, 2024

Released
Beginning Contributions from Ending
Balance Transfers and Income  Restrictions Balance
Kinship:
Kinship Youth $ - $ - $ 30,000 $ (30,000) $ -
Kinship Support Services - - 15,000 (10,000) 5,000
Oakland Family Preservation 35,343 - 3,050 (35,646) 2,747
Future periods 10,504 - 10,426 (20,667) 263
$ 45847 $ - $ 58476 $_ (96,313) $ 8,010
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FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note K - Net Assets With Donor Restrictions (Continued)

Net assets with donor restrictions consist of the following as of June 30, 2023:

Released
Beginning Contributions from Ending
Balance Transfers and Income Restrictions Balance
Kinship:
Kinship Youth $ 88,210 $ - $ 26,000 $ (114,210) $ -
Kinship Support Services 32,377 - 5,000 (37,377) -
Oakland Family Preservation 34,204 - 80,000 (78,861) 35,343
Future periods 96,020 - 33,125 (118,641) 10,504
$ 250811 $ - $_ 144125 $_ (349,089) $ 45,847
Note L

Donated Services

The Organization receives significant in-kind contributions of time and pro bono services from members
of the community and volunteers related to program operations, special events, and fund-raising
campaigns. Donated services are recognized as contributions if the services (a) create or enhance
nonfinancial assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Organization. The Organization recognizes in-kind contribution revenue
and a corresponding expense in an amount approximating the estimated fair value at the time of the
donation.

The Organization received donated legal services, valued at standard hourly rates charged for those
services, as follows for the years ended June 30:

2024 2023
Kinship Services $ 25,500 $ 25,500
Respite Oakland 4,500 4,500
Total $ 30,000 $ 30,000

All donated services were utilized by the Organization’s programs and supporting services. There were
no donor-imposed restrictions associated with the donated services and assets.

Note M
Employee Retention Credit

The Organization applied for the Employee Retention Credit ("ERC") under the provisions of the
Coronavirus Aid, Relief and Economic Security Act. The Organization, at the time of applying, believed it
was eligible for the ERC under other circumstances. Due to clarified guidance from the Internal Revenue
Service (IRS) it currently is not fully confident of its eligibility for all periods. The ERC applications are still
in processing with the IRS and have not been approved nor has funding been received. Due to this
uncertainty, the Organization has chosen not to record any income or receivable related to their
outstanding ERC applications.

-20-



FAMILY SUPPORT SERVICES
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

Note N
Subsequent Events

Management considered all events through March 5, 2025, the date the financial statements were
available for release, in preparing the financial statements and the related disclosures. The Organization
is not aware of any other significant events that occurred subsequent to June 30, 2024, but prior to the
issuance of this report, that would have a material impact on the financial statements.

-21-



SUPPLEMENTAL INFORMATION



FAMILY SUPPORT SERVICES
UNAUDITED SCHEDULE OF COUNTY OF ALAMEDA CONTRACTS
JUNE 30, 2024

CARI & Foster Family Kinship EPSDT - Family CAPIT -
Respite HIV/AIDS Caregiver Support Outpt Mental Reclaim - Family
Services Childcare Supp- Respite Services Health SSA Reclaim Total
Total program income $ 421,140 $_11675 $ 136,915 $_1.181,754 $_ 302,725 $_ 325894 $ 90.805 $_2,470,908
Expenditures:
Personnel expenses 339,398 16,174 93,182 684,644 121,517 223,365 54,853 1,533,133
Allocated expenses 43,492 2,469 9,687 108,665 21,200 26,376 7,698 219,587
Occupancy expenses 34,551 1,245 6,554 187,427 30,110 24,526 4,950 289,363
Operating expenses 10,034 188 19,443 45,084 27,737 17,187 989 120,662
Client-related expenses 8,438 - 634 61,130 1 18,790 8,330 97,323
In-kind expenses - - 4,500 25,500 - - - 30,000
Business insurance 2,554 99 465 16,582 1,947 1,815 366 23,828
Consultants 2,834 97 2,424 24,532 109,270 8,966 412 148,535
Depreciation 1,143 40 220 5,971 1,048 814 165 9,401
Travel and mileage 5,581 5 937 710 48 434 440 8,155
Out of home providers - 924 2,955 - - - - 3,879
Event expense 65 2 166 189 - 812 538 1,772
Bank and investment fees (698) (32) (114) (3.080) 26 (474) (87) (4,459)
Total expenditures 447,392 21,211 141,053 1,157,354 312,904 322,611 78,654 2,481,179
Amount reimbursed by Alameda County 421,140 11.675 136,915 1,181,754 302,725 325,894 90,805 2,470,908
Program income (loss) $ 26,252) $_(9.536) $ (4138) $ 24400 $_ (10.179) $_ 3283 $ 12,151 $__ (10.271)

See independent auditors' report and notes to financial statements.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Family Support Services

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Family Support
Services, which comprise the statement of financial position as of June 30, 2024, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated March 5, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Family Support
Services’ internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Family
Support Services’ internal control. Accordingly, we do not express an opinion on the effectiveness of the
Family Support Services’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Family Support Services’ financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

A?W.D, [ (//7

Walnut Creek, CA
March 5, 2025
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